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Summary
The Parkwood Hills neighborhood has a rich 40-year history.  Its natural beauty and location provided the setting for Madison’s Parade of Homes for many years.  These features, many important neighborhood assets (such as nearby schools, parks, shopping, etc.) and the key role of the Parkwood Hills Community Association (PHCA) in sponsoring and organizing neighborhood events have created a strong sense of community over the years.  The purpose of this document is to reinforce and encourage the positive activities that have helped shape Parkwood Hills and engage in new activities that will ensure the quality of life we now enjoy continues for years-to-come.

The strength of Parkwood Hills is dependent not only on what occurs within the boundaries of the neighborhood, but also on the strength of the entities that are adjacent to it – other neighborhoods, business districts, etc.  As neighborhoods and business districts age they face competition from newer neighborhoods and business districts.  Fortunately, Parkwood Hills and the neighborhoods around it have been well maintained.  Business districts face larger hurdles as businesses evolve and facilities become outdated.  One objective of this document is to become part of the conversation on how the adjacent business district evolves.  Other activities include exploring our ties to neighborhood assets (schools, neighborhood center, etc.) and other neighborhoods (Faircrest, Crestwood).  Maintaining the unique sense of place that we have in Parkwood Hills, while at the same time acknowledging it is part of a larger picture will ensure that we continue to engage in activities that will keep our neighborhood strong.  The extent to which we achieve this plan and/or any specific actions or objectives depends entirely on the interest and energy of neighborhood volunteers.

Vision

To maintain and enhance Parkwood Hills quality of life and its reputation as one of the most desirable places to live in the city of Madison.

Timeline 

Monitored by PHCA Board

2008
Identified the need for a neighborhood plan

2009
Met with City / Drafted short-term (three-year) document

2010
Approval of short-term goals



-Identification of neighborhood residents to lead specific objectives



-Implementation

Initiation of long-term (ten-year) city plan

2011
Review progress of short-term goals and report at PHCA Annual Meeting

2012
Review progress of short-term goals and report at PHCA Annual Meeting


Gather neighborhood feedback and other information


Update document
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Background/History

The Parkwood Hills neighborhood was developed in the 1960’s/1970’s and was the site of Madison’s Parade of Homes for several years.  The Parkwood Hills Community Association (PHCA) formed in 1966 and has been commonly understood as a social entity that produces events for the neighborhood.  The neighborhood has enjoyed an excellent quality of life during the last four decades.  

In the last few years a variety of issues have surfaced and the neighborhood has tried to work through these issues without the benefit of a neighborhood plan.  In 2007 a dog park was proposed for Mineral Point Park.  Given the absence of a neighborhood plan significant turmoil occurred during the dog park debate because residents had different expectations about the potential uses of that piece of land.  In 2008 and 2009 two different nightclubs were proposed in area strip malls.  Both instances created turmoil over whether or not these businesses would have a negative impact on the neighborhood; the role of PHCA in such matters; and how to define the ‘broader neighborhood’ – those businesses close enough to affect the neighborhood.  Again, given the absence of a neighborhood plan there was little direction on how to resolve these issues.  The PHCA Board discussed these and other issues over several meetings and began gathering input from the neighborhood (Parkword Question of the Quarter / coffee with older residents...).  It also sought counsel from the City of Madison Planning Department (Jule Stroick).  

On April 16, 2009, PHCA invited Mark Olinger, Director of Planning and Community and Economic Development for the City of Madison, to speak at its annual meeting and provide his impressions of the neighborhood’s assets, liabilities and future.  Mr. Olinger shared that healthy neighborhoods have three key features: a sense of commonwealth (identify with neighborhood: sense of shared journey, stakeholders, civility, security); a sense of place within the city (entry-ways, definable boundaries); and key assets (attractive open spaces, mix of attractive housing and religious facilities, proximity to shopping and employment, gathering spots (pool), mature trees and neighborhood schools).  We learned that Parkwood Hills was developed with all the key elements that contribute to a healthy neighborhood.  We also learned that healthy neighborhoods and healthy business districts go hand-in-hand and the business district bordering Parkwood Hills is changing.  Specifically, the city has targeted several sites for redevelopment on our fringes, including West Towne Mall and Homestead Shoppes.  Given the challenges facing older neighborhoods, associations are evolving and Mr. Olinger encouraged PHCA to be proactive in building a neighborhood plan and providing a voice on future redevelopment.

After several neighborhood-wide invitations for residents to become involved (annual meeting, newsletter, board meetings, etc.), a planning committee was formed to include Kim Castelaz, Charlene Drumm, Kate Fitzgerald, Bob Nennig, Bill Shepard, Anna Schryver, Bob Sorge and Susan Sunde.  On October 10, 2009, the committee decided to move forward with planning via a two-pronged approach: establish a short-range, three-year set of goals to build on the neighborhood’s current activities, while at the same time tackling long-term planning at the city-level in a manageable phased-approach (beginning with land-use).  Eventually the “city plan” will also include traffic and engineering, transportation, housing, cultural/historic spaces, economic development, parks/open spaces and community facilities/infrastructure.

The planning committee ensured opportunities for continued input from the PHCA Board and Parkwood Hills residents on a variety of levels, including surveys, review of draft plans and ultimate approval of the plan at the annual meeting on
2010.
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Objective #1:
Maintain excellent neighborhood events

Why?   

To maintain and enhance the sense of community through events that bring us together.

Lead Volunteer:








Possible Strategies




Possible Actions



Volunteers  

 
1) Sponsor and produce social events that

•July 4 Celebration



Jessica Yehle, Amy Kishter and Dave Gillman
encourage participation by a wide variety of 

•Easter Egg Hunt



Sandy Gregorich





residents





•Halloween Bonfire



Dave Gillman, Jessica Yehle and Chris Collins









•Spring Fling




Peter Olson








•Pool Party




Keith Morgen








•Sledding / Skating Party


Jane Kaldor and Charlene Drumm







•Good Morning Coffee (new)


Susan Sunde and Anna Schryver

•Block parties
(new)



(per block)
2) Coordinate activities that benefit the 

•Garage Sale




Colleen Higgins and Susan Sunde
neighborhood and its residents


•Garden Club Sale



Barb Olson

•Earth Day Clean-up



Susan Mockert









•”S” Visits




Anne Marie Bell and Colleen Higgins
•Owen Park Walk



Susan Sunde







•PHCA Board Mtgs.



Susan Sunde







•Mtgs. to Inform Residents


Mark Clear and Susan Sunde

3) Underscore the value of PHCA


•Annual Meeting



Susan Sunde








•Volunteer Appreciation Party

Jane Kaldor

4) Encourage neighbors to help each other

•Expand services available in 





 neighborhood directory

•Have days-of-action where able-bodied 




 neighbors help older neighbors
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Objective #2:
Expand communication among neighbors

Why?   

To facilitate dialogue among residents and provide a clear channel for information.

Lead Volunteer:








Possible Strategies




Possible Actions


  

   


Volunteers
1) Strengthen neighborhood communication

•Publish Parkword newsletter quarterly (March, June, Sept., Nov.)

Charlene Drumm
 (Implement rule of 7-8 touches to communicate

-Provide in electronic format for those who desire it this way

 A message)






-Post schedule of events in Parkword

•Grow neighborhood email list to 50% of households







-Create policy on appropriate uses for e-list








•Update website on a quarterly basis





Dave Gillman








-Expand use of website by residents








•Opportunities to improve communication through directory


Jeff Schigiel
•Understand people’s connections to the neighborhood 






  (past board, dues, etc.)
•Block Captains







Jane Kaldor
2) Engage broader cross-section of residents
•Feature a variety of neighbors in the newsletter



Charlene Drumm







•Seek out a variety of opinions for Question of the Quarter


Anna Schryver







•Include steps on getting involved in welcome baskets


Jill Ciske







•Capture people’s interests and get them involved



Block Captains?
3) Facilitate two-way communication


•Engage residents on issues of importance to the neighborhood





•Survey neighborhood

















•Provide feedback loop through website















•Encourage attendance at annual meeting
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Objective #3:
Maintain our neighborhood’s natural beauty and unique sense of place within Madison
Why?   

To enhance feeling of quality-of-life, build pride in the neighborhood and maintain property values

Lead Volunteer:








Possible Strategies




Possible Actions


  

   


Volunteers
1) Ensure tree-lined streets remain


•Inventory existing trees

















•Work with city to prepare plan to replace dying/threatened trees












•Work with neighbors and city to fill bare spots on terrace so trees 




 mature before others die

2) Build base of support for parks


•Encourage creation of a friends group to volunteer in the parks












•Work with parks department on a wish list for each park













•Raise awareness of opportunities to support parks














•Replace play equipment at Everglade








3) Consider future of Mineral Point Park (?)

•What do we want this park to be?  What can it be?







4) Raise awareness of Garden Club


•Landscape and care for entrance on Blue Ridge Parkway


Barb Olson

•Explore easements: Clocktower and Gas Station







•Landscape the entrance by Clocktower Court?







•Landscape and care for traffic circles




Karen Steusser
6) Raise awareness of sustainable living

•Sponsor workshops at Lussier Center on composting, green 





 landscaping techniques, etc.

5) Enhance our sense of place


•Improved signage and entrances
















•Consistent look in communication tools (PHCA or PHNA?)












•Draw neighborhood boundaries at logical spots














•Brand the neighborhood like Monroe, Willy Street,







 And Capitol Neighborhoods…

6) Explore opportunities provided by City

•Community gardens


















•Terrace rain gardens


















•Adopt ice partnership

















•Parks co-funding











•MadiSun program (solar installation)
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Objective #4:
Improve traffic safety

Why?   

To increase pedestrian and bicycle safety

Lead Volunteer:








Possible Strategies




Possible Actions


  

   


Volunteers
1) Address traffic concerns



•Work with police dept. to educate drivers during school 






 drop-off and pick-up








•Work with police department to utilize speed indicators













•Re-paint crosswalks


















•Raise awareness of issues through survey















•Seek city advice on discouraging through-traffic and other matters




2) Improve safety around schools


•Improve safety-patrol training at school















•Explore options for adults to patrol various intersections






3) Communicate traffic issues with neighbors
•Different types of crosswalks









4) Educate children




•Sponsor bicycle and pedestrian safety workshops







5) Improve visibility




•Improve lighting at key intersections
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Objective #5:
Enhance neighborhood security

Why?   

To reduce crime and increase sense of well-being

Lead Volunteer:








Possible Strategies




Possible Actions


  

   


Volunteers
1) Improve neighborhood security


•Explore neighborhood watch program















•Explore opportunities to discourage vandals/burglars 














-Raise awareness of neighborhood association, 
 neighborhood watch program, etc.








•Repair vandalism immediately
















•Discourage loitering











2) Educate neighbors on preventative measures
•Have a class on home security









3) Increase communication speed


•Build neighborhood email list
















•Build connections with:


















-Area businesses









-Adjacent neighborhood associations









-Schools, Neighborhood Center and Churches








•Enhance contact information at beginning of directory













•Connect to madisonpolic.com through website















-Each district has a monthly newsletter









-Connect to community policing team









-Connect residents to crimereports.com
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Objective #6:
Strengthen business climate around Parkwood Hills

Why?   

Businesses around Parkwood Hills have the opportunity to enhance/detract from PH quality-of-life

Lead Volunteer:








Possible Strategies




Possible Actions


  

   
Volunteers
1) Build connections to area businesses

•Use their services









-Printing









-Insurance









-Events

2) Build relationships with neighborhood

•Seek advertising revenue




Susan Sunde
businesses





•Encourage incentives for residents / Cupons

Susan Sunde







•Encourage neighbors to patronize businesses












•Recognize businesses in newsletter














•Pull businesses into planning process













•List businesses that we would like to attract













•Encourage a public market








3) Build relationships with commercial property
•Meet with them





Susan Sunde, Anna Schryver
owners (Apex, Park Towne…)


•Tell them what kinds of businesses neighbors would like
Susan Sunde, Anna Schryver
4) Communicate redevelopment plans in the area
•Work with Alder Clear to inform residents 






 when redevelopment occurs

5) Identify the types of businesses neighbors
•Ask questions about opportunities through surveying




would be excited about adding to the area
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Objective #7:
Explore relationships with key neighborhood assets

Why?   

To ensure these assets stay strong and are a positive influence on the quality-of-life in the area.
Lead Volunteer:








Possible Strategies




Possible Actions


  

   


Volunteers
1) Identify/define assets



•Parkcrest Pool, parks, schools, neighborhood center, 






 churches, other neighborhood associations

2) Build relationships




•Include asset connections in newsletter distribution






3) Develop policy on supporting assets

•Which assets would PHCA support?








•Define ‘support’: Volunteer? Financial? Facilitate information?





•Educate neighbors on assets (Parkword?)















•Educate people on opportunities to give without advocating?  





 Enable contributions?








•Identify neighborhood funding sources















•Encourage residents to use assets









4) Build relationships with other associations
•Wexford Ridge
•Millstone

•Wyndemere













•Walnut Grove

•Faircrest

•Saukborough








•Oakwood

•Marbella

•Crestwood








•Parkwood West
•Parkwood Village
•Appalachain Ridge
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Objective #8:
Document current strengths and explore ongoing and expanded PHCA role
Why?   
To provide consistent guidance for addressing neighborhood opportunities and providing more resources for them.

Lead Volunteer:








Possible Strategies




Possible Actions


  

   


Volunteers
1) Document PHCA roles, activities, services.
•Document the role of the board in writing















•Build ‘job’ descriptions for key neighborhood positions














-Board members
-Parkword Editor
-Block captains









-Board officers
-Directory Editor
-Coordinator, each event
•Ask event Chairs to document events: # of vol.; timeline; budget…




•Est. policies on handling controversial issues; neighborhood fundraising




• Create permanent archive storage space – pool storage unit





2) Strengthen financial position


•Tie budget to goals











•Gain 501(c)(3) status


















•Consistent dues collections










•Gain interest on assets

















•Create plan to encourage contributions








3) Explore expanded role of PHCA .


•Raise awareness of what other neighborhood associations do





•Produce a survey that covers residents’ expectations for role of PHCA











•Get more neighbors involved in PHCA















•Develop committees and task forces, as appropriate






4) Increase PHCA membership to 85%.

•Benchmark number of active households now







•Raise awareness of Assn. efforts through newsletter, websit, etc.





•Distribute ‘state-of-the-neighborhood’ letter in advance of annual mtg.




•Reach more residents through event variety







•Reconsider boundaries (redraw; invite Faircrest as social members) 
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Objective #9:
Complete City of Madison Neighborhood Planning Process

Why?   

To communicate neighborhood needs/desires on future development in/ around neighborhood.
Lead Volunteer:








Possible Strategies




Possible Actions


  

   


Volunteers
1) Gather information




•Research other neighborhood plans; gather neighborhood surveys











•What’s PHCA SWOT analyses









2) Seek expertise




•Work with Jule Stroick, City of Madison Neighborhood Planner













-City can provide planning help, asset mapping, grant $ (after January 1 each year)









-Typical plan goes out to about 10 years and seeks to refine broader city plans

3) Set accomplishable goals



•Tackle one phase at a time (Process: 18-24 months); begin with land use



4) Encourage neighborhood participation

•Survey neighborhood

















•Have a piece of the newsletter devoted to it















•Put it up on the neighborhood website








5) Persuade the city to get involved


•Request a market analyses/land use study of West Towne





 Grand Canyon and Odana









-Copy Alders on request









-City identified West Towne Mall/Homestead Shoppes as two of 50 redevelopment sites 









-Advocate city consider other sites: Clocktower, gas station, Korean Church, St. Thomas

6) Engage stakeholders



•Work with developers, business owners and other neighborhood assns.




7) Build credibility with the city


•Work within city planning structure and committees to develop plan:













-Land use


-Traffic and engineering










-Transportation

-Community facilities and infrastructure










-Housing


-Cultural and historic spaces










-Economic Development
-Parks and open space

8) Put together necessary resources


•Consider use of consultant


















•Work with city to determine cost of plan / ava. of funding ($20-$40k)
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